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introduction

The present communication, focused on the subject proposed - Improving policies and better the world-wide export of European architecture – seeks to identify the topics for developing my contribution, through a synthetic analysis of a diagnosis of the internationalisation of Portuguese architecture.

The growing affirmation of the significance in the role and competitiveness of cities in the context of a global economy is already reflected on Portuguese political strategies, although its operability and implementation are not yet fully accomplished, due to the lack of competitively of Portuguese economy. This is shown mainly in the inability of its agents to create the means for the individuals, the cities and the regions to be able to redefine their identity and way of acting and thinking.

A very significant percentage of the construction business in Portugal is still performed under the responsibility of technicians belonging to other areas than architecture and urbanism, as a consequence of the inability to enforce legislation regulating the practice of architecture.

Paradoxically, the practise of architecture and urbanism has been stepping out as an emerging sector amongst creative industries, presenting one of the highest ratios of architect/inhabitant in the European space (15,500 architects for a total of 10.6 million inhabitants). 
The increase in the offer for training in the area of architecture and urbanism, together with a growing demand for these areas of knowledge, explain partially the number and youth of the architects that develop their professional activity in Portugal, 50% of which are under 35 years old.

It is in this context that we can understand the phenomenon of specialization of Portuguese teams and offices formed by young architects participating in international competitions. This kind of work, centred in the conceptual phases of a project, enable the operation of small and flexible structures, which, if they are well succeeded, will associate with offices that offer adequate scale and professional expertise.

The internationalisation process of Portuguese architecture is now beginning to be understood by the political and social structures, in the context of new dynamics generated by an economy that values creativity, as the export of a quality certification and as the affirmation abroad of a symbol of national culture. This is strengthen by the international spreading of the work developed by a number of Portuguese architects, such as Siza Vieira, Souto de Moura, and others.

By the contrary, in the national territory, and with more incidence at the cities of Lisbon and Oporto, urbanism operations promoted by real estate groups strongly internationalised, get associated to the image and work of internationally well known architects, as a way to enable complex and large scale real estate operations, not allowing a wide and multidisciplinary reflection about the possibilities of transformation generated by these areas of the city.

Understanding the city as a territory of relationship between people, exchange of goods, experiences and information, implies nevertheless to recognise in it the preferential organic space for interaction of a creative class, capable of promoting and dinamizing the renewing of the city and of the urban space, based upon the principles of sustainability, identity and creativity.

The experience of Europan in Portugal, 1998-2007: An example of good practice?
In 1998, Portugal integrated EUROPAN, a European federation of national organizations responsible for the management and coordination of architecture competitions addressed to young professionals, focused in the disciplinary areas of architecture, urbanism and environment, and participated in the competitions of EUROPAN 5, 6, 7, 8 e 9. 

This European platform of interchange, integrates a wide range of experiences, cities, experts, and other partners. The local authorities, preferential partners of the Association Europan Portugal, celebrate with it a protocol of understanding which aims, besides of ruling the terms for application, to adjudicate to the winning parties the solutions chosen and consequent implementation of these in the territory.
Despite the merit and usefulness of this initiative, integrated on a European network devoted to the promotion and development of new forms of understanding and inhabit the city, it is important to notice that:
· in 9 years of implementation of the Europan program, involving in Portugal 16 cities, only a small percentage of the projects was actually built;

· amongst the 16 winning parties, in the different cities, only 31 per cent have celebrated contracts for the development of the projects with the relevant municipal authorities, having in mind, nevertheless, that  approximately 25 per cent of the proposals are in a phase of negotiation, 3 of which concerning the 8th edition and one related to the 7th edition of this competition;

· the protocols celebrated with the local authorities and the Association Europan Portugal, do not guarantee the implementation of the winning projects, revealing in some cases a clear disarticulation between the aims and assumptions of the competition;

· the effectiveness and credibility of this kind of experiences depends mostly on the impact in the city induced by the implementation of the developed and winning proposals;

· some areas allocated to the competition are subject, in time, to the adoption of solutions ruled by real estate speculative operations, contrary, in essence, to the spirit of the winning proposals, ordered by local authorities, and aside from the protocol they assumed with Europan Portugal. 
Recommendations for improving policies and better the world-wide export of European architecture:

The internationalisation process of the practice of architecture, in the context of the opportunity created by the convergence in the European space of a wide range of experiences and knowledge involves, at national and international level, an evaluation of the political, social and cultural stand of architecture and of the efficiency of its contribution towards the definition of the city in the future.

The attraction of talents, and particularly of creative talent, working as catalysers of competitiveness and atractability of the city, should run side by side with qualification and continuous training, through the promotion of platforms of dialogue, debate and sharing of experiences. 
In this context, we consider and group a few contributions for the present reflection, focused on three strategic areas:

i)  training and investigation
· the consolidation of the university, of technical schools, of investigation centres, and of cultural institutions as supporting infrastructures for creativity and innovation, conferring to the future architect, since the beginning of his training, the contact with other ways of thinking, confronting cultures, different working and investigation habits; 
· the investment in advanced training, integrated in universitary teaching, establishing links between companies and other investigation centres, aiming to crate investigation platforms devoted to architecture, coordinated with the market,  and committed to the development of new solutions.

· the development and funding of investigation work, and of integrated and multidisciplinary projects, linking innovation and development in the areas of urban regeneration, habilitation and requalification of the public space, by searching new solutions adjusted to the cultural, economical, political, and social specificities;

ii)  legal framework of the practice of architecture
· evaluate, inside the  context of the European space, the possibility to fine-tune the politics of the member-states, concerning the regulation of the acts specific to independent workers in order to ensure that the practice of architecture and urbanism is performed exclusively by professionals enrolled in the corresponding Associations;

· evaluate, in the same line as the efforts developed for matching universitary teaching to the Bologna criteria, the possibility to elaborate an European policy for public adjudication, managed jointly, defining the figure of a competition of architecture and urbanism as a way to attract creativity, innovation, quality and exemplariness of buildings and of public space, through the reflection and debate of ideas;

iii)  cooperation
· the consolidation and expansion of programs of international competitions, such as Europan, having in mind, however, the need to establish more efficient protocols between national agencies of the organisation and the local public and private authorities, in order to widen the ratio of implementation of the winning solutions;

· the devolvement of new programs for competitions, similar to the experience of Europan, focused on the development and support to underdeveloped countries, considering this kind of interventions under the scope of programs duly articulated with organisations that are already devoted to these contexts.

It is particularly relevant for Portugal, the work and investment made at this level in the African continent, dynamizing the cluster of the Portuguese speaking countries;

· the promotion, outside the European space, particularly next to the underdeveloped countries of international forums and debate centres that invest on strengthen the consciousness of architectural culture and of the importance of its contribution towards the qualification of life in society. 
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